North Carolina Law Enforcement Accreditation Network
City of Salisbury Counsel Chambers, Salisbury, N.C.
August 9, 2002
Minutes

President Marilyn Stieneke called the North Carolina Law Enforcement Accreditation
Network meeting to order at 10:15 AM on Friday, August 9, 2002.

There were 32 persons in attendance, representing 16 agencies.

Cary Police Department

Centralina Council of Governments
Charlotte-Mecklenburg Police Department
Conover Police Department

Durham Police Department

Durham County Sheriffs Office

Elon Police Department

Henderson Police Department

Kinston Police Department

Monroe Police Department

North Carolina State Bureau of Investigation
North Carolina State Highway Patrol

North Carolina State University Police Department
Salisbury Police Department

Shelby Police Department

UNC- Chapel Hill Department of Public Safety

Members of NCLEAN introduced themsel ves.

President Stieneke introduced representatives from the Charlotte-Mecklenburg Police
Department. The Charlotte-Mecklenburg Police Department is studying the benefits of
accreditation for their agency.

Sue Wales, Accreditation Manager for the Salisbury Police Department, welcomed those
in attendance to Salisbury.

Salisbury Police Chief Chris Herring welcomed everyone in atterdance and encouraged
everyone to maintain the commitment to the high standards of accreditation.

Secretary Mark Brooks presented the minutes from the June 2002 meeting held at the
North Carolina State Highway Patrol Troop C Headquartersin Raleigh, N.C. Moation
was made to revise the minutes to show the North Carolina State University Policein
attendance. Motion made to accept minutes as revised. Revised minutes were approved.



Treasurer Rick Buchanan reported a balance of $15,564.15 in the NCLEAN account. The
treasurer’s report was given and approved.

Old Business

Discussion was held on the July 9" Triangle Bone Marrow Drive, sponsored by Triangle
Public Safety Agencies. The drive resulted in 96 donors being typed. At this point, no
results have been released concerning matches from donors. President Stieneke thanked
everyone for their help. Captain Mark Brooks provided an update on Chief Charlie
Vanhoy’s condition.

There was a brief discussion on the July CALEA conference held in Cleveland, Ohio.
The two new standards from Chapter 46 were adopted at the conference. No NCLEAN
agencies went before the commission at the conference.

New Business

Discussion was held on updating the list that has been distributed in the past that gives
relevant Statutes and other documentation for specific accreditation standards. Sergeant
Teia Poulin asked for volunteers to help her as she begins working on this project.
Captain Richard Buchanan volunteered to assist with this project. Sergeant Poulin stated
that the NC State Highway Patrol has purchased the Total Accreditation Management
and Evaluation Program (TAME) and she will be working with the program to seeiif it
will provide assistance with this project.

The following agencies will be conducting On-sites this month:

Gaston County Police Department
Greensboro Police Department
Fayetteville Police Department

The Cornelius Police Department will be conducting a Mock On-site October 15-16.
Assistant Chief Ed Gemes is requesting two tough assessors to assist him with this on
gte. If anyoneis available to assist, please give Chief Gemes acall.

After a short break, Marilyn Stieneke, David Munday, and Sue Wales presented a
PowerPoint presentation on “On-site Expectations.”

Our next meeting is scheduled for October 11™", 2002, at the Burlington Police
Department.

The meeting concluded at 1:15 PM.
Respectfully Submitted

Captain Mark Brooks
Shelby Police Department



