North Carolina Law Enforcement Accreditation Network
Burlington Police Department, Burlington, N.C.
October 11, 2002
Minutes

President Marilyn Stieneke called the North Carolina Law Enforcement Accreditation
Network meeting to order at 10:00 AM on Friday, October 11, 2002.

There were 29 persons in attendance, representing 22 agencies.

Albemarle Police Department

Cary Police Department

Conover Police Department

Cumberland County Sheriffs Office

Durham Police Department

Durham County Sheriffs Office

Fayetteville Police Department

Garner Police Department

Gaston County Police Department

Greensboro Police Department

Greenville Police Department

Henderson Police Department

Hillsborough Police Department

North Carolina State Highway Patrol

North Carolina State University Police Department
Pitt County Memorial Hospital Police Department
Raleigh Police Department

Salisbury Police Department

Shelby Police Department

UNC- Chapel Hill Department of Public Safety
Wilson Police Department

Winston Salem Police Department

Members of NCLEAN introduced themselves.

Allyson Norton, Accreditation Manager for the Burlington Police Department introduced
Burlington Police Chief Mike Gauldin, who welcomed everyone in attendance.

Due to time constraints, the reading and approval of the minutes from the August meeting
was deferred until the December NCLEAN meeting. Copies of the minutes were
available for members.

Treasurer Rick Buchanan reported a balance of $15,534.66 in the NCLEAN account. The
treasurer’s report was given and approved.



Old Business
The following agencies recently completed successful On-sites for reaccreditation:

Fayetteville Police Department
Gaston County Police Department
Greensboro Police Department

The following agencies recently completed Mock On-sites with the assistance of
NCLEAN mock assessors:

Asheville Police Department
Cornelius Police Department
Kannapolis Police Department
Wilson Police Department

Sgt. Teia Poulin is currently working on the NCLEAN Comprehensive
Directives’'Documentation List. She was unable to attend this meeting and will bring
back information on this project to the December meeting in Conover.

New Business
The following agencies will be conducting Mock On-sites:

Pitt County Memorial Hospital Police Department
UNC Police Department

The following agencies will be conducting On-sites in the near future:

Asheville Police Department
Graham Police Department
Kannapolis Police Department
Raleigh Police Department
Wilson Police Department

There was a brief discussion on the 2003 Training and Professional Devel opment
Conference to be offered by NCLEAN. Further discussion will be held at the December
meeting.

Winston Salem is working toward hosting the CALEA conference in 2005. Bobby
Brown presented a short presertation and will bring back further information at the
December meeting.



After a short break, Salisbury Police Chief Chris Herring presented a presentation on
“Compstat: Leadership in Action.”

Our next meeting is scheduled for December 13", 2002, at the Conover Police
Department.

The meeting concluded at 1:00 PM.



