North Carolina Law Enforcement Accreditation Network
The Adam’s Mark
Winston-Salem, North Carolina
June 7, 2004

President Brad Fraser called the North Carolina Law Enforcement Accreditation Network
meeting to order at 1:00pm on Monday, June 7, 2004. This meeting was held during the
annual network training conference.

There were 51 people in attendance, representing 25 agencies.

Albemarle Police Department

Beaufort County Sheriff’s Office

Cary Police Department
Charlotte-Mecklenburg Police Department
Cornelius Police Department

Cumberland County Sheriff’s Office
Durham Police Department

Durham County Sheriff’s Office

East Carolina University Police Department
Fayetteville Police Department

Garner Police Department

Gaston County Police Department
Greensboro Police Department

Henderson Police Department

Kannapolis Police Department
Hillsborough Police Department

Monroe Police Department

Morehead City Police Department

North Carolina Alcohol Law Enforcement
North Carolina State Bureau of Investigation
Pitt County Memorial Hospital Police
Raleigh Police Department

Rocky Mount Police Department

Salisbury Police Department

Shelby Police Department

President Brad Fraser welcomed everyone at the conference.

Secretary Shari Williams was not able to attend the conference. As aresult, the minutes from
the February meeting will be presented at the August conference in Monroe.

Treasurer Rick Buchanan reported a balance of $19,616.35 in the NCLEAN account. The
treasurer’ s report was given and approved.
Members of NCLEAN introduced themselves.

Old Business



The following agencies recently conducted on-sites for Accreditation:

Durham County Sheriffs Office
Albemarle Police Department
Durham Police Department
Hillsborough Police Department

Members provided feedback from these recent on-sites. These agencies will go before the
commission during the Buffalo conference.

The following agencies recently conducted mock on-sites:

Salisbury Police Department
Shelby Police Department

Members provided feedback from these recent mocks. Members aso spoke about the
importance in conducting mocks to prepare agencies for CALEA onsites.

CALEA recently conducted their spring conference in Pasadena, California. Members who
attended provided feedback from the conference. The conference was reported as a great
success, with new training topics offered in a hospitable environment.

New Business
The following agencies are preparing to conduct mock on-sites in the near future:

Cumberland County Sheriffs Office
Morehead City Police Department

The following agencies are preparing for upcoming ortsites:

Cornelius Police Department (June)

Shelby Police Department (August)
Cumberland County Sheriffs Office (August)
Salisbury Police Department (August)
Morehead City Police Department (August)

CALEA will be holding their summer conference in Buffalo, New York. This conference
will be held near the end of July.

The next meeting will be held on Friday, August 13, 2004, in Monroe.

The business meeting was adjourned at 1:45pm. After the conclusion of the business
meeting, the first training session of the conference was held.



