North Carolina Law Enforcement Accreditation Network
Bi-Monthly Business Meeting
Hosted by the Shelby Police Department
October 8, 2004

President Brad Fraser called the North Carolina Law Enforcement Accreditation
Network meeting to order at 10:00am onFriday, October 8, 2004.

There were 30 people in attendance, representing 17 agencies.

Asheville Police Department

Beaufort County Sheriff’s Office
Cornelius Police Department

Conover Police Department

Cumberland County Sheriff’s Office
Durham Police Department

Durham County Sheriff’s Office
Fayetteville Police Department

Gaston County Police Department
Greensboro Police Department
Hillsborough Police Department
Mecklenburg County Sheriff’s Office
North Carolina Alcohol Law Enforcement
North Carolina State Bureau of Investigation
Pitt County Memorial Hospital Police
Salisbury Police Department

Shelby Police Department

Captain Jeff Ledford with the Shelby Police Department welcomed everyonein
attendance.

Secretary Shari Williams was unable to attend this meeting. President Brad Fraser
presented the minutes from the August meeting held in Monroe. The minutes were
presented and approved.

Treasurer Rick Buchanan reported a balance of $19,616.35 in the NCLEAN account.
The treasurer’s report was given and approved.

Members of NCLEAN introduced themselves.
Old Business
The following agencies recently conducted on sites for Accreditation:

Conover Police Department (Initial)



Salisbury Police Department
Morehead City Police Department
Cumberland County Sheriffs Office
Shelby Police Department

Members provided feedback from these recent on-sites. These agencies will go
before the commission during the Austin conference in November. The Cornelius
Police Department, who had their on-gte in June, will aso go before the commission
in Austin.
The following agencies recently conducted mock on-sites:
Charlotte-Mecklenburg Police Department
Members provided feedback from this recent mock.

New Business

The following agencies are preparing to conduct mock ontsites in the near future:

Fayetteville Police Department (2005)
North Carolina Alcohol Law Enforcement (2005)

The following agencies are preparing for upcoming orsites:

Garner Police Department (November)
Charlotte-Mecklenburg Police Department (December)
Burlington Police Department (December)

CALEA will be holding their winter conference in Austin, Texas, November 30-
December 4, 2004. Thiswill be the Commissions 25 Anniversary.

A sign-up sheet was passed around asking for volunteers to serve as mock assessors
for on-sites within our group. Thislist will be compiled and available at our next
meeting.

Members discussed the initial preparations for the annual 2005 NCLEAN conference.
A recommendation was made that we possibly look at Morehead City as a host
location, and hold the conference in late May or early June. A committee was put
together and more information will be available at the next meeting.

During the upcoming CALEA conference in Austin, Texas, the City of Greensboro
will be in the running to host the Spring 2007 conference.

The next meeting will be held on Friday, December 9, 2004, in Hillsborough.



The business meeting was adjourned at 11:00am. After the conclusion of the
business meeting, Perry Stewart presented a training session on the Amber Alert
system in North Carolina.



